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) BAO CAO
P4nh gia ket qua thuc hién ke hoach san xuit kinh doanh nam 2024

L. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024:
1. Panh gia két qua hoat djng san xuét kinh doanh trong nam so voi ké hoach
(@5i véi cc chi tiéu theo Bang sb 1): :
- Téng doanh thu va thu nhap khac cia nam 2024 la 63.248 triéu déng, dat 85,12%
so vai ké hoach (74.305 triéu dong), giam 11,9% so vai cung ky nam 2023 (71.790 triéu
dong).

- Téng loi nhuan trudce thué nam 2024 cua doanh nghiép 1a 5.685 tri¢u dong dat
101,16% so voi ké hoach (5.620 triéu dong), ting 3,18% so vdi két qua thuc hién nam
2023 (5.510 triéu dong).

- Tong s6 thué phat sinh phai ndp ngan sach nam 2024 la 5.652 tri¢u dong dat
96,33% so vo1 ké hoach (5.867 triéu ddng), giam 1,74% so vai thuc hién cung ky nam
truge (5.752 triéu dong).

2. Thuén lgi, kho khin chu yéu, cic yéu t6 anh hudng toi tinh hinh san xuat kinh

doanh cia doanh nghiép.

2.1. Thuén lot

- Puoc su quan tam cua cac don vi, khach hang da ho tro va tao diéu kién cho
Cong ty tham gia, thuc hién tbt cac goi thau trén dia ban huyén, qua do cong ty co
doanh thu, lgi nhuan chi tra ché d6 luong, thudng cho nguoi lao dong. Trong ndm 2024,
Cong ty da tham gia du thau va tring thau goi thau VSMT trén dia ban huyén Hoc Mon
giai doan nam 2024 — 2026, dam bao viéc lam cho nguoi lao dong.

- Tap thé Nguoi quan ly va ngudi Jao ddng trong cong ty ludn doan két gan bo
thuong xuyén thao luan gop ¥, dé ra giai phap san xuAt kinh doanh dé dat dugc chi tiéu

tai chinh do chu so hitu giao hang nam.

2.2. Kho khin:

- Linh vuc vé sinh mdi truong khé tang doanh thu do goi thau giai doan 2024 -
2026 6n dinh trong 03 nam. Trong khi d6 vé sinh cong nghiép tai cac truong hoc dén
thang 9/2024 da hét han hop ddng, hién nay kho tham gia d4u thau lai linh vuc nay.
Trong khi d6 viéc tham gia du thau trong linh vyc thi cong xay dung hién nay cling



gip nhiéu khé khin do canh tranh, ngudn von dau tu cong trén dia ban phu hop véi
nang luc cong ty ngay cang giam.

- Viéc thu héi cong ng trong linh vuc xdy dung co chuyén bién tdt, tuy nhién
céng ng trong linh vuc vé sinh méi truong khoé thu hoi do chu dau tu chua bo tri duoc
nguon von chi tra.

BANG SO 1: MQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP

Gia trj thye
Gi4 tri hién cia ca to
TT Chi tiéu PVT |Kéhoach .. |hop cong ty me
thue hién .
: ? - cong ty con
(néu co) (*)
1 [San pham chu yéu san xuét 74.305 | 63.248 | Khong cé
a) |- Quét thu gom rdc dwong phé ggl;g 11.376 7.619
b) |- Vin chuyén réc gg”fg 28201 | 31.556
¢) |- Vén hanh tram trung chuyén Z;;l:g 3.080 4.030
d) |- Vot rdac kénh rach ggfg 69 12
" sk Triéu
e) |- Cham séc cdy xanh déng
s Triéu
P |- Thu gom rdc thing dbni 195 330
2) |- Thi cong XD Z’:;‘ 20911 | 18248
D L Ve sinh cong nghiep g;’j;‘ 1383 | 1363
- Triéu
h) |- Khdc h 90 90
dong
2 | Téng doanh thu gi“?“ 74305 |  63.248
ong
3 | Loi nhuén truée thué el 5620 | 5.685
dong




Gia tri thue
T o ) Gid tri hién cua ca to
Chi tiéu PVT |Ke hoach e hién thAcong ty me
: - cong ty con
(neéu co) (*)
4 | Loi nhuan sau thué T£1¢u 4.496 4.501
dong
5 | Thué va cac khoan da nop Nha nudc gg‘g; 5867 | 5.652
. % . ; Triéu
6 |K ap khau (néu co X
im ngach xuat nhap khau (néu cd) ddng 0 0
7 | San phim dich vu cong ich (néu cd) g;‘r‘f‘g 74215 | 63.178
8 | Tong s6 lao dong Nguoi 127 127
9 | Téng quy luong Tricu 15350 | 15.265
dong ' '
a) | Quy luong quan ly nsu 2.050 | 2.050
dong ' )
- 5 Triéu
b) | Quy luong lao dong ddng 13.300 13.215
Luu y:

(*) Céng ty me la doanh nghiép nha nudc cung cdp théng tin cdc chi tiéu hop nhdt ctia mé hinh

cong ty me - cong ty con.

[1. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN.

1. Panh gia tinh hinh thuc hién cac Dy an c6 tong mirc von tir nhém B trd 1én (theo
phan loai quy dinh tai Luat DAu tu cong); tien do thuc hién; nhiing kho khan, vudng

r

méc trong truong hop du an khong dam bao tién d6 da duoc phé duyét.

BANG SO 2: TINH HINH THUC HIEN PAU TU CUA DOANH NGHIEP

Tong gia tri | Thoi gian
Tén Tfong vén |[Vén chi s& Vén vay | Vén khic thl.rc,hién thwe hién
T dy | dhu tw(ty | hiu (§ | o aéngy) (&5 dbng) tinh dén thori| dy én (tir
an dong) dong) diem bdo cdonam ... dén
(ty dong) nam...)
Du &n quan
trong qudc gia
Khong cé
Du an nhéom A
Khong co
Du 4n nhém B
Khong co

2. Cac khoan dau tu tai chinh: khong c6




I11. TINH HINH PAU TU TAI CAC CONG TY CON:

Panh gia tinh hinh hoat dong cua cac cong ty ma doanh nghiép nam trén 50%
v6n diéu 18, tinh hinh dau tu cua doanh nghiép vao céac cong ty nay, tom tat vé hoat
dong va tinh hinh tai chinh cua cac cong ty nay theo Bang so 3.

BANG SO 3: TINH HINH PAU TU VA SAN XUAT KINH DOANH TAI CAC CONG TY
CON DO CONG TY ME NAM CO PHAN CHI PHOI

] Thué va
o RN L L Igi | Lei | 3w | O
Von ([von dau| Tong = = *~_ | khoan 2

. = TS 2 .. .. | Doanh | nhuin | nhuin | nhuén | .. . | Tong n¢
Tén doanh|diéu I¢| twr ciia [tai san . 5 ~ - x|danop i
11 nhity (5 Teongty! @ thu (ty | trwéec | sau | ndp ve Nha phai tra

A A 2 A > A 2 A
dong) me (ty dﬁng) dong) tg}:igy tl(;l}:zgy co::lgety nuéc (ty dong)

dong) 3 (ty
dong)
1 |Cdc céng ty con do cong ty me nim giiv 100% vén diéu 1¢
1.1 [Congty A 0 0 0 0 0 0 0 0 0
1.2 |Cong ty B 0 0 0 0 0 0 0 0 0
2 |Cdc céng ty con do cong ty me nim giir trén 50% von diéu 1¢
2.1 [Cong ty C 0 0 0 0 0 0 0 0 0
2.2 |Céngty D 0 0 0 0 0 0 0 0 0
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