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BAO CAO PANH GIA VE KET QUA THUC HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2021

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2021:

1- Panh gia két qua hoat dong san xuat kinh doanh trong nim so voi ké hoach
doi véi cac chi tiéu theo Bang so 1:

- Téng doanh thu va thu nhap khéac nam 2021 1a 101.026 triéu dong, dat 90,82%
so v&i ké hoach (111.234 triéu dong).

-Téng loi nhuén truoc thué nam 2021 cua doanh nghiép 1a 5.356 triéu dong dat
90,06% so voi ké hoach (5.947 triéu dong).

- Doanh nghiép co tong s phat sinh phai ndp ngdn sach nam 2021 la 4.815
triéu dong dat 100,88% ké hoach (4.773 triéu dong).

2- Thun loi, kho khin chii yéu, céc yéu t6 anh huéng toi tinh hinh san xuat kinh
doanh cia doanh nghiép.

2.1. Thuan loi

-Puoc su quan tdm cua Huyén uy, Uy ban nhan dan huyén, cac Phong, Ban
chuyén moén va Uy ban nhéan cac x4, thi tran da ho tro va tao diéu kién cho Céng ty
tham gia, thuc hién cong tac vé sinh méi truong va thi cong cac cong trinh x4y dung
trén dia ban huyén.

- Cong ty TNHH MTV Dich vu Céng ich huyén Héc Mén ludn phoi hop dong
bo, kip thoi véi Uy ban nhan dén cac x4 — thi tran trong cong téc tong vé sinh moi
truong trén cac tuyén duong “Van minh m§ quan d6 thi cap huyén & cap xa” trén
nham dam bao vé sinh moi trudng m§ quan do thi; phéi hop t6t cung Phong Quan ly
d6 thi, Uy ban nhan dan xa — thi tr4n, Ban Quén ly Pau tu xay dung cong trinh huyén
khao sat va thuc hién cac cong trinh.

2.2. Kho khan:

- Nguén doanh thu hang nam chua 6n dinh va phu thudc rat nhiéu vao th
vuc xay dung cdc cong trinh. Tuy nhién, cac cong trinh xay dung phu thudc 16n vao ké
hoach dau tu trung han clta huyén, thanh phé nén moi nam ;n(:)i khac khong ‘6n dinh;
mat khac vé linh vuc nay thi theo quy dinh cong ty khong thé tham gia goi thau co gia
tri dudi 05 ty dong (do cong ty khong thudc doanh nghiép nho va siéu nho) con doi
vol gol thau c6 quy md lén hon 09 ty dong thi cong ty khong du nang luc, kinh
nghiém.



- Vén Diéu 1é ciia Céng ty con qué thap (6,69 ty dong) trong khi chi tiéu tai chinh
hang nam déu tang so v6i thuc hién nam trudce, gy nhiéu kho khan cho cong ty trong
viéc huy dong von vay.

- Viée thu hdi cong ng cac cong trinh rét khé khan mic du mét sb céc cong trinh
da co Quyét dinh phé duyét quyét toan hoan thanh. Nguyén nhan do khong dugc b6 tri
vén hodc do viéce that lac hd so cua cac chu dau tu, do thay dbi dai dién chu dau tu, ké
toan phu trach. Cong ty d3 bd sung ho so va chu dau tu trinh Phong Tai chinh ké
hoach xin cép von.

- Cac Tram trung cirayén rac hién nay da qué tai (kh01 uong moi =gay hon 500
tan) trong khi dan s6 trén dia ban huyén ngay cang tang dan dén luong rac thai tang
thém, d’ong thoi theo ké hoach Tram trung chuyén Tan Thoi Nhi s& ban giao lai cho
huyén dé xay dung trudng hoc. Nhu vdy nguy co @t dong rac tai 02 Tram Ba Piém va
Xuan Thoi Thuong rat 16n

BANG SO 1: MQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP

Gia tri thwe hién cia
Gia tri |ca to hop cong ty me -
thwe hién| cong ty con (néu c6)

(*)

TT Chi tiéu PVT [Ké hoach

1 |San pham chu yéu san xuét 111,234 [100.919 Khoéng c6

a) [San pham 1

b) |San pham 2

111,234 | 101,026

2 [Téng doanh thu Ty dong
3 |[Loi nhuén trudce thué Ty dong | 5.947 | 5.356
4 |Loi nhuan sau thué Ty dong | 4,758 | 4283

5 [Thué va cac khoan da ndp Nha nude Ty dong | 4,773 4,815

6 [Kim ngach xuét nhap khéu (néu co) Ty dong 0 0

7 |San pham dich vu céng ich (néu cd) Ty dong | 73,041 | 70,876

8 [Tong s6 lao dong Ngudi 128 120

9 [Téng qu¥ luong Ty dong | 18,543 | 13,457

a) |Quy luong quan ly Ty dong | 2,043 | 1.415

b) |Quy luong lao dong Ty dong | 16,500 | 12,042
Luu y:

(*) Cdng ty me 1a doanh nghiép nha nudce cung cdp théng tin cdc chi tiéu hop nhdt cia mé hinh cong
ty me - cong ty con.




IL. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN.
1. Déanh gia tinh hinh thyc hién cac Du an c6 téng mirc vbn tir nhém B tro 1én (theo phén loai quy

dinh tai Luat Dau tu cong); tién d6 thuc hién; nhimg kho khan, vuéng méc trong truong hop du an
khong dam bao tién do da dugc phé duyet.

BANG SO 2: TINH HINH THU'C HIEN PAU TU CUA DOANH NGHIEP

trong quoc gia

0 Téng gia tri | Thoi gian
.| Téng vén |Von chii sé|, x o] etk . thwe hién | thwe hign
TT dze;‘n dhu tu (ty | hiru (9 V"g grfy)“y Y‘f“;gﬁ? tinh dén thoi| du 4n (tir
- déng) | ddng) 8 | (VdOng) l4i&m bio co|nim ... dén
(ty dong) nam...)
Dy an quan

Khéng co

Du 4n nhom A

Khéng c6

Du an nhom B

Khong cé

2. Céc khoan dau tu tai chinh.

[I1. TINH HINH PAU TU TAI CAC CONG TY CON:

Dénh gié tinh hinh hoat dong cia cac cong ty ma doanh nghiép nam trén 50% von diéu I¢,
tinh hinh déu tu clia doanh nghiép vao cac cong ty nay, tom tat vé hoat dong va tinh hinh tai chinh
cha cac cong ty nay theo Bang sb 3.




BANG SO 3: TINH HINH DAU TU VA SAN XUAT KINH DOANH TAI CAC CONG TY
CON DO CONG TY ME NAM CO PHAN CHI PHOI

" Thué va
g i . Loi | Loi | Legi | cac
Von |von dau| Tong i = A . 2
" 3w : .. .. | Doanh | nhuan | nhuan | nhuan | khoan | Téng n¢
Tén doanh|diéu I€| tw cua |tai san ) . 7 et N PR T e
TT i " s . | thu (ty | trwée |sau thué| ngp veé | da ngp |phai tra (ty
nghiép | (ty |congty| (ty A e . A : A
A =5 dong) [thué (ty| (ty |congty| Nha dong)
 dong) | me (ty | dong) N 2 A
g A dong) | dong) me [nwoc (ty
; dong) 2
] dong)
1 |Cdc céng ty con do cong ty me nim giit 100% vén diéu Ié
1.1 |[Congty A 0 0 0 0 0 0 0 0 0
1.2 |Cong ty B 0 0 0 0 0 0 0 0 0
2 |Cdc céng ty con do cong ty me nam giiE trén 50% vén diéu 1¢
2.1 |Congty C 0 0 0 0 0 0 0 0 0
2.2 |Congty D 0 0 0 0 0 0 0 0 0
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